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Development and Application of Artifical Ineligence in Laboratory Medicine
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Venue: National Taiwan University Hospital International Convention Center
(No. 2, Xuzhou Road, Zhongzheng District 100, Taipei City)
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Context sz ¥ = (%)% % % :

® Describe the department or community where the work was done

® Describe the team involved and the client/patient group that is the focus of
your work

Problem F* 3% : ¥t 4 B Earecie 2 EMAPF M2 E R TR &

® Outline briefly the specific problem or system dysfunction that you aim to
improve and how it was affecting client/patient care?

Assessment of problem and analysis of its causes B #3®=& fo i F]4 $5:

P ERERIFR MR ER R RRFE M REFT R TS F?
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® How did you quantify the problem?

® How did you involve your staff at this stage?

® How did you assess the causes of the problem?

® \What solutions/changes were needed to make improvements?

Intervention A » % | ¥ ik H ¥ B o p® g FFL i

® Describe the changes to practice needed to make improvements in care

® Then describe your proposed change(s) to practice in sufficient detail so that
others could reproduce it.

Strategy for change sz %% : R H B RFrFF 4 P BB F 2%

)

® Describe the process and timelines for implementing the change

® Outline how you involve staff groups to disseminate the change

® Outline the opportunities for feedback from the staff and patient groups
involved
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Measurement of improvement £p]1 & : ieim E R BEARE - Hik L7
2 EieEE
® Describe your approach to measuring the effect of the change
® Include the analytical methods used and the results obtained

Please describe how you have involved patients, carers or family members
in the project 3 it #r§ 83+ F 2 4 A By
® Qutline any involvement from the start of the projected through to the end

Effects of changes sx e B : A X %18 3 I 4 ETERE Y X2 B

TR F R - 2E/Y 3 PP I

® \What was the impact of your changes?

® Describe how far this went to resolve the problems that triggered your work

® Describe the benefits, actual or anticipated, to client/patient care

® Outline the problems encountered during the process of change

® |f you are presenting longer-term follow-up results, indicate the factors that
have led to sustained or spread of improvement over time

Lessonslearnt 5% & ¥ 2 Zch % &Y » 2 TRETE A K
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® Qutline the lessons about the implementation of change that you have learnt
from this work?

Messages forothers e & B > 342 FFFR L IEHRFV P L3 4
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® Describe the main message from your experience described here that you
would like to give to others, or to receive support from others for?

® Describe the impact of your changes for clients/patients and for the health
care system as a whole
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