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Background 

 Over 23 years 

 Established in 1990 

 About 12 participants during the earliest 
stage 

 Collaborated with HKIMLSQAP through the 
years 

 Accredited in 2010  

 



PTP Providers 

 List of current PTP providers in Hong Kong 

 

 

 

 

   

 PTP002 certificate 

 PTP003 certificate 



Certificate of Accreditation - PTP003 



Organization chart of EQAP (Virus Serology, 
HKIMLSQAP) 



Medical & technical staff 
involved  

 Lab Director 

 Medical officer(s) 

 Panel Head 

 Deputy of panel Head 

 Panel members 

 Managers/Coordinators of  
 Continuous Improvement Programme 

 Audit 

 Equipment &  

 Safety 

 



Panel members 

 K.L. TONG 

 M.C. WONG 

 Y.K. HO 

 S.Y. KONG 

 W.W. CHOY 

 W.L. LAU 

 W.C. LEE 



Services provided 

 Objectives 

 Time schedule 

 Tests  

 Survey reports 



Objective Criteria for Performance 
Evaluation of Participants (Virus Serology) 



Time Schedule 



Testing  



Number of Samples Per Survey 
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Delivery of Survey Materials  
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Survey Reports 

 Preliminary report 

 Survey report 

 Annual report 



Example of Preliminary Report 



Access of Preliminary Report 
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Example of Survey Report 



Quality of Survey Report 
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Annual Report 

http://hkimlsqap.org/index.aspx 



Annual Report 2012 







Common findings in 2012 

 Incorrect results (n=5) 

 Outlier of samples (n=4) 

 Sensitivity of assay (n=4) 

 Use of expired assay (n=2) 

 Transcription error (n=3) 



Inter-laboratory comparison  
& Education Value 
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Participating Laboratories 
(2012) 



Confidentiality 

• Each participant is assigned with a laboratory code.  
• an identity for communication between the participant and 
  HKIMLSQAP.  
• The key to decipher the identities of participants is limited to 
  few authorized members of HKIMLSQAP Council.  
• HKIMLSQAP Council Members are forbidden to release any  
  data to any outsiders. 
• All information on participant performance shall not be 
  disclosed to any third party unless prior agreement with the 
  concerned participants has been obtained or applicable laws 
  or regulations stipulate such disclosure. 



Length of Joining period 

0

5

10

15

20

25

30

35

40

45

> 10 yr 3 to 10 yr 1 to 3 yr < 1 yr

Percent 



Response in Survey 2 (2013) 



Performance of Participants 
in Survey 2 (2013) 



Quality of Technical Services 



Flowchart for preparing PT items 



Quality of PT Samples  

 Sample preparation 

 Sample Testing 
 Validation 

 Homogeneity 

 Stability  
 Pre-distribution testing 

 Post-distribution testing 

 Consensus study 

 Assign values for PTP samples 

 Storage & transportation 



Homogeneity 



Stability Testing 



Consensus Study 



Communications 

 Confidentiality 

 Direct communicate with Director of 
HKIMLSQAP LTD. 

 Updated information on the website 

 Customer satisfaction survey 



Complaint Resolution 
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Customers Feedback 



Characteristics of the  
VS programme (Survey Questions)  
 11 items were included: 

 Quality of service provided 
 Service is competitively priced 
 Number of survey materials per exercise 
 Frequency per year 
 Delivery and arrangement of survey materials 
 Adequate testing time 
 Mode of result submission 
 Access on-line preliminary results 
 Quality of survey report 
 Inter-laboratory comparison and education value 
 Complaint resolution 



Overall Satisfaction Rate 
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Quality of Service Provided 
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Money Worth Services 
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Mode of Result Submission 
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Rooms for Improvement 

 On-line programme registration   

 Color printed report 

 Release survey report within a month 

 Acknowledgement of results received  

 Report by email to reduce reporting time 

 Reduce frequency of survey per year 

 Web based submission of results 

 



Conclusive Notes 

 Seek for excellence 

 

 Continuous improve quality of services 

 

 Rely on your continuous feedback,  
participation & supports, etc. 



Thank You  


